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SUBJECT:

Draft schedule for revision of COBOL

DATE:

April 13, 1999

AUTHOR:

Ann Wallace

Based on discussion at J4 meeting 218 and further reflection, I have prepared the following draft plan for completion of the revision of COBOL.

About this plan:

1. COBOL reached CD stage September 24, 1996.   JTC1 requires that projects reach FDIS stage within 4 years of reaching CD stage.  SC22 is receptive to asking JTC1 for a one-year extension, but has not been receptive to longer delays. The FDIS date requirements for COBOL are:



Without extension                             With extension


September 24, 2000                         September 24, 2001

A one-year extension is assumed in the schedule.  

2. J4 directed that a schedule be prepared for technical completion in 2001 and publication in early 2002.  J4 considers this the outside margin of market acceptance.  The proposed schedule meets these goals.

3. In order to develop a schedule meeting the stated goals, the 2-month "mini-review" proposed at WG4 meeting 20 was modified to a 2-stage voluntary review by J4 and WG4 participants.  The purpose is to ensure the document is FCD-ready  --  meaning it is a "stable document" for which consensus has been developed and for which only further minor change is required.  The 2-stage review is further described at the end of this document.  A more extensive and controlled review, of the sort we did last fall, cannot be done within this schedule.

4. A short WG4 meeting is scheduled in the year 2000 to assess FCD-readiness of the document and to deal with any unforeseen issues.

5. The schedule author assumes that, during the FCD ballot period, WG4 participants will review the FCD for their national bodies and discover errors.  JTC1 procedures require that the draft not be discussed "at any level" of JTC1 (working group, subcommittee, or JTC1) during the FCD ballot; this includes not discussing on the SC22 or WG e-mail reflector.  However, each individual is free to send their comments to J4 as well as to their national body.  J4 has the option of scheduling meetings to develop corrections associated with the input it receives (for consideration in some standard, possibly a future one).  Such meetings are not shown in this schedule.

6. A WG4 meeting is scheduled for co-location with J4 in January 2001 to resolve FCD ballot comments.  

7. JTC1 procedures call for forwarding the final text to ISO within 3 months of the close of the FDIS ballot.  SC22 recognizes this is not reasonable for most programming language standards, but seems to consider one year to be reasonable.  The schedule is developed with the assumption that our goal is to complete FCD processing within one year - - otherwise, the document could be considered unstable and in need of another FCD.

8. Before forwarding the document for FDIS, a "proof" meeting is scheduled to prepare the final document for publication (minimum participants:  project editor, J4 chair, WG4 convener).

9. At FDIS entry, there is no further work for J4 or WG4 on the document.  Absolutely no technical or editorial comments are permitted on the FDIS ballot.  After FDIS, the project editor may be required to correct "print errors" at the instruction of the ISO secretariat, and a short time is allowed for that. 

Schedule for revision of ISO COBOL (draft)
1) Finish (nearly) Q.R. comment analysis




March 1999

2) Quality rework: 



J4:




6 days



May 17-22, 1999







2 weeks


July 12-23, 1999







6 days



September 13-18, 1999







6 days



November 14-19, 1999







Document to WG4

January 14, 2000







    phase 1 review







2 weeks


January 17-28, 2000







Document in WG4 hands for
March 17, 2000







    phase 2 review


WG4 meeting  



3-4 days


April 11-13/14, 2000



(tentative Amsterdam)


J4:
(tentative Amsterdam)



5 days

April 17-21, 2000

3) FCD document in SC22 hands





June 2, 2000


FCD start







June 12, 2000

FCD end (period:  4 months, 14 days)




October 26, 2000


FCD Comments available





November 6-10, 2000

4) Rework period:


J4 comment analysis 


6 days



December 3-8, 2000


J4:




9 days (Sunday off)

January 29-Feb. 7, 2001


   (and co-located WG4 meeting)  
   (4 days)


   (January 31-Feb.3, 2001)


J4:




2 weeks


March 26-April 6, 2001







Document in WG4 hands
May 29, 2001


WG4:




Comments, if any, to J4

June 20, 2001


J4:




5-6 days


June 25-30, 2001

5) Final proof:  Project editor, J4 chair, WG4 convener

3-5 days
July 30-Aug. 3, 2001

6) 

(at least)



(no changes after sending for FDIS ballot
7) FDIS document in JTC1 hands





August 27, 2001


FDIS start







September 17, 2001



(2 mo., 14-day review)



(no editorial or technical comments permitted)


FDIS end







December 1, 2001

8) Comments (if any) available






December 21, 2001


Project editor correct "print errors" as directed by ISO secretariat


9) Final document in ISO hands 





January 31, 2002

10) Estimated publication date






April 29, 2002



(the time to publish is variable - estimate 3 months)

Buffers:   SC22 prefers that schedules have a buffer to avoid the necessity of explaining repeated schedule changes.   If they allow it for a project needing extension, I will add a 4-month buffer into the FCD date for registration with SC22, and another 4-month buffer into the proposed FDIS date.  Even if this is accepted, we need to plan such that it will not be needed.

Proposed buffer dates:

         FCD at SC22:

October 2, 2000

         FDIS at ITTF

April 20, 2002

         Final doc at ISO

December 29, 2002

Document review prior to FCD

In order for WG4 delegations to determine if the document is of sufficient quality for forwarding as a Final Committee Draft, a two-stage internal working group review is proposed:

Stage 1

Before the last J4 development meeting in January 2000, an up-to-date document will be distributed to J4 and WG4 for voluntary review and comment to J4.

Stage 2

After the January 2000 J4 development meeting, a new draft will be distributed along with an itemization of recent changes (since distribution of the previous draft).  This draft will have change bars for all changes from the quality review draft (CD 1.4).  The itemization of recent changes may be actual proposals or a combined change proposal.  This draft will be the one that WG4 will have at the April 2000 WG4 meeting for determining whether the document is ready for FCD ballot. 

Scope of review

The purpose of this 2-stage working group review is to find errors.  It is not an opportunity to add or delete or change direction of features - - attempts to do so will add serious delay and jeopardize the completion of the standard. 

D:\md\m219\agw\schedule.doc
Last printed 04/14/99 1:43 PM

